
Green Cove Resort 1 Annual Meeting
August 21st 2021 3:00 PM

All members and interim members of the Board of Directors were present:
Dennis Lantzy…..Interim President
Gary Cromley….Vice President
Lisa Aglioti……...Interim Secretary/Treasurer

Attendance taken of all owners present and proxy votes were counted and tallied to
determine that a quorum was reached to hold an official meeting and official election of
new officers. Tally was taken at 3:15 pm.

While attendance sheet and proxy votes were being counted, Gary Cromley introduced
Dennis Lantzy, Lisa Aglioti, Dockmaster Joanne Gaiffe, and Bookkeeper Sara
Hanselman. Gary explained that Sara now does all of the bookkeeping duties. Gary
introduced election committee/advisory committee chairs Jim and Deb Mazanec. Gary
Cromley introduced the new Property Manager, Gary Newman, and explained his
duties. He also thanked retiring Property Manager Gary Draeger for his service.

The official meeting and election of new officers began at 3:20 PM:
Meeting minutes from the 2019 annual meeting were distributed and read.
Motion to approve minutes by Chris Subleski
Second to motion by Randy Emans

Candidates Lisa Aglioti, Rick Hill, and Dennis Lantzy were presented for the two open
positions on the board. Nominations from the floor were opened by Jim Mazanec. Chris
Subleski nominated himself from the floor. Each candidate then spoke for three minutes
as to their background and reason for running for the Board of Directors.
Motion to close nominations by Tamara Storey
Second to motion by Brenda Sullivan

New Business:
New Business discussed while votes for seats on the Board of Directors were
tallied.
Maintenance discussion: Gary Newman spoke about the new siding project to begin
with building 1 and the new procedure to request work to be done at individual units for
owners.
Chris Subleski suggested for Gary Newman to bury the air conditioner vents as part of
the finish work with the new siding.



Mike Adams asked about the procedure to notify the board if new windows are to be
installed by owners.
Dana Davis asked about individual water shut-off valves and how it is determined who
is responsible to turn off the water shut-off valves. Jeff Combs asked about the
procedure to notify individual owners if closets were accessed to install shut-off valves.
Joe DeAngelo asked for clarification as to what plumbing will be replaced with the
shut-off valves. Margaret Wagoner asked about the procedure for plumbing in the
Winter. Dwayne Campbell asked if individual owners could pay extra to have shut-off
valves installed immediately.
Gary Newman took all questions into advisement and will work on a plan to address all
of the above mentioned questions.

Old Business
Sara Hanselman gave the financial report.
Jack Kuhn asked how the water usage meter is read when Sara went over the high
percentage of the budget that is used to pay the water bill.
Sara also explained the processing fee for new owners from the title company. Sara
does all of the work with the title company and bank to ensure a smooth transition from
the old owner and the new. The processing fee from the title company goes to Sara for
her work. Attorney Peter O’Grady was in attendance at the meeting and he explained
that this is standard procedure for HOA transfers.
Motion to approve financial report by Randy Riddle
Second to motion by Jack Kuhn

Election results announced by election committee chair Jim Mazanec.
Dennis Lantzy was officially elected as president with a two year term
Lisa Aglioti was officially elected as secretary/treasurer with a three year term

Attorney Peter O’Grady discussed two units in foreclosure and spoke about the
proposed amendments of our current by-laws that define the quorum to be the majority
of owners in attendance and the meeting day to officially move to a Saturday instead of
a Monday.

Gary Cromley discussed the possibility of installing security cameras to monitor the
dumpster areas. Our dumpsters are being used by individuals outside of Green Cove
creating rising prices in our bill when people use our dumpsters for large items and
furniture. Jack Kuhn asked about the possibility of contractors bringing their own
dumpsters to help with this issue.



Mike Madick asked about the enforcement of the speed limit on Harris Harbor and his
concern about speeding vehicles while children are out playing.

Motion to adjourn by Jim Mazanec.
Second to motion by Mike Hammer.
Meeting adjourned at 4:50 PM.

Respectfully submitted,

Lisa Aglioti, Secretary/Treasurer


